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ABSTRACT 
In spite of the proliferation of the activity, construction management is not a much studied or 
systematized subject. There are still only pockets of excellence in a sea of seat-of-the-pant 
and ad-hoc working. Most second level construction firms do not have systematic recording, 
documenting, planning and quality control procedures. While the tier-1 firms have evolved 
and practice sophisticated systems based on advances in civil engineering and project 
management, the others are not yet ready to embrace modern practices. The BCA (Buildings 
Construction Authority) Singapore made efforts to bring some order into the entropy. They 
codified a simple construction management process which could be easy to adopt by the 
second and third tier construction companies too. This system is named as CONQUAS, 
which has been in vogue since the late eighties. Beginning with Singapore, it has spread to 
the rest of Asia. Larsen and Toubro is an Asian giant corporation. A division of this 
company, after a lot of study, thought and discussions, decided to adopt the CONQUAS 
method of construction management. This paper describes how these efforts have borne fruit 
and the company is planning to adopt the system in more projects. 
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Authors are invited to submit articles, research papers, abstract of doctoral dissertations, book 
reviews, case studies, short communications & bibliographies for MERC Global's International 
Journal of Management, which is an international peer-reviewed, open access quarterly journal of 
management science, being brought out with a view to facilitating effective dissemination of the 
latest thinking and research with regard to various management issues and problem solving 
methodology relevant for practicing executives as well as for academicians & researchers working 
in the field of management around the globe.  
 
The author(s) can submit the soft copy of manuscript anytime in MS Word format after preparing 
the same as per our submission guidelines at: editorijm@rediffmail.com 
 
SUBMISSION GUIDELINES 
1. MERC Global welcomes original manuscripts of researchers from diverse countries, provided 
they fall within the aims and scope of MERC Global’s IJM. The paper should be as concise as 
the subject matter and research method permits. 
 
2. The articles, research papers, abstracts of doctoral dissertations, book reviews, case studies, 
short communications and bibliography should focus on management principles and practices. 
 
3. Soft copies of the paper should be in MS Word 2003 or 2007 format and articles shall be 
accepted from any country submitted in English language only. 
 
4. The length of the article should be between 2000 and 8000 words, inclusive of tables and 
figures. Material should be formatted in Times New Roman, font size 12 and single-spaced. 
 
5. Tables and charts should appear at the end of the text indicating the likely place in the text 
where it is to appear. All tables and charts should be numbered serially. 
 
6. Manuscripts should be submitted as per order: front page, abstract along with key words, 
introduction, relevant literature review, methodology, results & discussion, conclusion and 
references. 
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(a) The title of the article  
(b) Name of authors and complete address for communication  
(c) Name of the corresponding author  
(d) E-mail address of all authors with contact numbers  
(e) Acknowledgements 
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8. Following the front page, from the second page, start with an abstract of about 200 words 
exactly conveying the content of the article (i.e. purpose, methodology, major findings, and 
implications of the research) and key words up to 10. 
 
9. There will be no footnotes and citations may be made within the text. However, a set of 
references will have to be given at the end alphabetically and so numbered. References to 
publications must be in Harvard style and carefully checked for completeness, accuracy and 
consistency. 
MERC Global’s  
International Journal of Management    
 
ISSN  2321 – 7278 (Print) and ISSN  2321 – 7286 (Online) 
 
~ b ~ 
10. References should be cross- referenced in the text by using the author's last name and 
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